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Story 1: Institutions of CPM-
System (MoU) @ |5

(opER)

(ZALF} e V.

Kooperationsvereinbarung

Zwischen dem Leibniz-Zentrum fur Agrarlandschaftsforschung e.v.

* Institute of Conflict Management
(IKM) at European University Viadrina,

Prof. Dr. rer. nat. Hubert Wiggering

Frankfurt (Oder)

GroRe Scharr! alle 59, 15230 Frankfurt (Oder)
nachfolgend E enannt,
vertreten durch den Prasdenten,

* Leibniz Centre for Agricultural
Landscape Research ZALF, '

Ziel der Kooperation

L]
M u l l C e e rg Ziel der Vereinbarung ist der wechselseitige Austausch von wissenschaftlichen Erkenntnissen

und praxisbezogenen  Erfahrungen  zu  konfliktmanagementbezopenen Themen  im

Anwendungsbereich internationaler Forschungsprojekte.
§2
Gegenstand der Kooperation
Die Kooperation rwischen dem ZALF e V. und dem Institut fir Kenfliktmanagement (IKM) an

der EUV soll im Rahmen der rechtlichen und tatsachlichen Méglichkerton beider Partner auf
folgenden Gebieten verwirklicht werden:
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IKM \ .

— Institute of Conflict Management established in 2008 at Faculty of
Law at European University Viadrina — interdisciplinary approach

— Main objective: advance interest-based methods of conflict
resolution in society and scientific discourse

— Scientific member of Round Table Mediation and Conflict
Management of the German Economy (RTMKM)

— Scientific evaluation of conflict management systems in companies

— Partner of international consortium for capacity building in
mediation for the European Union

— In charge of design and implementation of a conflict management

system at European University Viadrina
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ZALF e.V. \ .

Leibniz-Centre for Agricultural Landscape Research
— The ZALF e.V. is member of the Leibniz-
Association & Leibniz 7 institutes, 400 staff, 32 m €

— The statutory remit of ZALF is to scientifically explore
ecosystems in agricultural landscapes and to develop
ecologically and economically acceptable land use

systems.
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Story 2: The Trans-SEC Project

— At a glance

— Objectives

— Partners

— Research Design
— Qutputs

— WP Organisation

28/11/2013




Trans-SEC

* /,5M Euro
* Managing
* 3+ 2 Years
* F. Graef

* S.Sieber

7.1 M BMBF / 400,000 Euro BMZ
PTJ / GIZ on behalf of BMBF / BMZ
Evaluation after 3 years

Scientific Coordinator

General Manager
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Homepage www.trans-sec.org =

Trans-SEC

Innovating pro-poor Strategies to safeguard Food Security using Technology and Knowledge Transfer

Consortium Network Organisation Products Contact | Intranet
TranS-SEC Trans-SEC is sponsored by BMEF and co-financed Dy
=Mz
| - e O | @i,
Trans-SEC - Innovating Strategies to safeguard Food Security using Technology bl I e

and Knowledge Transfer: A people-centred Approach Start 1st of May 2013

Trans-SEC is supported by the funding initiative “"Securing the Global Food Supply -

GlobE” and embedded in the framework program “National Research Strategy

BioEconomy 2030". The project period is planned for five years with a total budget NEWS

of 7,5 Mio Euro. Seven German research institutes, two CGIAR research centres

from Kenya and USA as well as five Tanzanian institutes are involved in Trans-SEC. Conferences & Public
Approximately 70 scientists and non-governmental professionals will contribute to Global Food Security
innovate strategies to safeguard food security through the use of technology and » More

knowledge transfer.
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Objectives Trans-SEC

* Improvement of food situation for the most-
vulnerable rural poor population in Tanzania

Dodoma Region . Imﬁ‘“‘».
4 Villages and B
4000 households
I i y
X ':;u/J' K

60 Kilometers
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CGIAR IFPRI* Norkd Agroloresiry Cons
International Food Policy World Agroforestry Centre
Research Institute
Governmental
Research Centre ﬂm“ﬁn«?ww
Universities o X
Institute for Environmental gt

Ecenomics and World Trade

Un 'n.rers.ityuf Hohenheim

Humboldt University of Berlin

NGOs, LTDs

DITSE

German Institute for Tropical
and Subtropical Agricutture

Agricuttural Council of
Tanzania

& Federal Ministry
- . of Education [P —
Ministries and Research BMZ # | =i

Ministry of Agriculture, Food Federal Ministry for Education Federal Ministry for Economic

Security and Co-operatives and Research '| Cooperation and Development

A
i i = £ I Z
e

Other, specific

Tanzania's VWami Ruvu Basin Tanzania

Water Office (WRBWO)

Metrological Agency

German Agency for
Technical Cooperation

Mtandao wa Vikundi vya
Wakulima Tanzania

28/11/2013

External partner
or stakeholder

Footer

EUROPA-
UNIVERSITAT
VIADRINA
FRANKFURT
(ODER)

Europa University Viadrina
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Trans-SEC Consortium members =
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Story 3: The CPM-System within Trans-SEC

— Motivation

— Objectives

— Challenges

— Design and practice of CPM-System
— Accompanying research

— Status quo
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Motivation for CPM-System  \_

— Experiences of 12 foregoing projects demonstrated
high conflict potential up to “non-delivery of
results”.

— Strong support by Ministry for Education and
Research (BMBF) as key funding actor for the idea of
CPM in review process.

— Improve the quality of research management by
implementing CPM

— Increase level and quality of collaboration within

Trans-SEC.
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Objectives CPM-System |\

— To develop and implement measures for conflict
prevention and conflict moderation in the large
research project Trans-SEC.

— To test the transferability of Conflict Prevention and
Conflict Moderation-Systems (CPM-Systems) from
the business context to the research context.

— To analyze and evaluate the potentials of
implementing CPM-Systems by using indicators (e.g.

conflict costs, quality of work etc.).
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Application

Research

(Intercultural) conflicts will be prevented and, if occur, they will be
resolved based on participants’ interests through a set of measures
(such as teambuilding, supervision, mediation).

External team of trainers, coaches and mediators will be involved to
guide collaboration processes.

The efficiency and effectiveness of intended CPM-System will be
scientifically evaluated

The specificity and similarity of conflict environment and conflict
management in research context will be set in comparison with
business context

Evaluation of CPM will be used for a guideline on the use of conflict
management measures within large international research projects
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Challenges of CPM \\

Virtual working environment: approx. 100 people from 14
institutes across Africa, US and Europe are involved

Decentralized organization: eight work units (work packages)
divided into 3-5 task groups each

Multitude of different scientific cultures: researchers with
various disciplinary backgrounds (economics, social sciences,
geography, agricultural engineering etc.)

Flat hierarchies: coordinators, PhD-students, task leaders,
technicians, administrators, external consultants, drivers,
enumerators

Different cultural-driven conflict solving behavior (e.g.
ombudsman with highest reputation)
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Design and Practice CPM L g

corporate culture

conflict contact

communication A
points

coordination systematic choice
and of steps and
controlling procedures

quality
assurance

procedural conflict
standards processing

Viadrina-component
model of a CMS
(2013) as point of
reference

standardization

28/11/2013



Accompanying research

Motivation

— Systemic approach reveals differences and asks for
hindering and fostering drivers / reasons

— Differences of environments: university, business and
research context.

— Influence of inter-cultural perceptions and
perspectives

-> practice-oriented research approach allows for

comparative analysis
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Status quo \.

Research: PhD work packages
(1) Transferability of CMS to research context
(2) Analysis of environment for embedding CPM-System

Practice: major steps
— Teambuilding events
— CPM presentation for adoption
— Interviews of needs and demands
— Training for conflict management in Tanzania

— |dentification of key persons / catalyzers for CPM




km Institut fii
’ Konﬂﬂ(tmanagement

Infrastructure -

Wi




.k Institut fiir
TKKIMN Konfiikimanagement

Infrastructure J

Venue§
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Infrastructure A\

Workshop Mobility




Asante sana for your attention!

Trans-SEC Consortium
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Back-up
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Objective: Research Design
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6 Comparative

System Analysis
- Testing selected food value chain components
- System Requirement Analysis for implementation

- Sustainability vecl Assessment
! glodelir)g M K 5 Focusing Promising
cenarios i
- Framework conditions of current state ))) ) Good Practices
- Anticipated fulure conditions from

- Most
focal o regional scale

p 0 good p of FCV
- New combinations of FVC

&

23D
_ IS5 5
8 Future Proofing, : =y 4 Integrated Food Value
& Risk Analysis ~ 2»» » ChainAnalyses
-Proofing of food security in-depth
ST i D3 | e
corrective actions lI I‘ ¢ 8 B N

- FVC requirements

g{‘“‘!,, e

L

1 Stakeholder
Processes

" 3 Analyzing Success
-Ministries, NGOs, farmer of Good Practices
associations, society and - Screening success stories
exension senices - Inventory of success stories in
data base

2 Focal Regions with
Case Study Sites

- Characteristics of case study sites
- Buiiding typologies for food value chains

28/11/2013

4 Villages and
4000 households
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ZALF Trans-SEC Team \.

Stefan Sieber
Dirk Pohle
Karin Stahl
Harry Hoffmann
GOtz Uckert
Jane Wambura
Katharina Lohr
Constanze Reif
Amjath Babu
B 10. Frieder Graef

11. Jana Schindler
C 12. Meike Schafer

13. Ottfried Dietrich
F Associated ) - D 14. Marcos Lana
1. Rosi Siebert ..} ‘ e 15. Christian Kersebaum
Peter Zander E 16. Katharina Helming

Johannes Schuler e/ 17. Hannes Konig
Tim Ndah
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Additional information &

* Roles and formal hierarchies are often unclear and if,
they are defined within institutions

* |Informal hierarchies are relatively high through
perceived reputation

* Few formal protocols and reporting obligations

-> A virtual consortium consisting of sub-groups,
which meets and collaborates from time to time
-> High conflict potential due to numerous reasons,

e.g. non-delivery of input-output, cultural perceptiin
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Infrastructure A\

Farmers
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Innovating pro-poor Strategies to safeguard Food
Security using Technology and Knowledge Transfer
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Story 3: The GlobE Program

* Objectives
* Funding Scheme
* Partner Projects
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Objectives of GlobE

* Global Food Security GlobE

* National Research Strategy ,, BioEconomy
2030“

e 2010 started by the German Government

* Aim is the TRANSFORMATION from an oil —
based industry and society to a biomass —
based industry and society

* Five key challenges were selected as a
starting point: Ensuring global nutrition
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Objectives of GlobE \

* Participatory design of German-African research
networks which focus on the food system

* |dentifying and solving central problems related to
the overarching food system in Africa

* Developing regionally adapted research solutions
based on a solid situation analysis of the region

e Supporting and further developing research
capacities in Germany and in the African partner

countries
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Funding Scheme -

Federal Minist Federal Ministry o
& ‘ of Education i BMBF (Federal Ministry of * | fordEBonn:nic Cooperation BMZ (rederal ministry for
. ana Development Economic Cooperation and
and Research Education and Research) P

Development)

!

ﬁ

Universities Universities
Research Research
Centers Centers
Companies Companies
etc. etc.

28/11/2013
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Funding Scheme

GlobE - Evaluation

i GlobE — Global food security
L

funding period Il

Delivery of concepts implementation of concepts

\ J \ J
1 )
Result: Result:
15 out of 52 proposals 6 out of 15 concepts

28/11/2013
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6 GlobE projects -

Budget of 45 M Euro

* ,Wetlands” Wetlands in East Africa: reconciling future
food production with environmental protection

-> Kenya, Uganda, Rwanda, Tanzania

e ,HORTINLEA" Horticultural Innovations and Learning for
Improved Nutrition And Livelihood in East Africa

-> Kenya, Tanzania, Ethiopia

e _RELOAD" Reduction of Post Harvest Losses and Value
Addition in East African Food Value Chains

-> Ethiopia, Uganda, Kenya



6 GlobE projects -

* "BiomassWeb" Improving Food Security in Africa
through Increased System Productivity of Biomass-
based Webs

-> Ghana, Nigeria, Ethiopia

* “UrbanFoodPlus” African-German partnership to
enhance resource use efficiency in urban and peri-urban
agriculture in West African cities

-> Burkina Faso, Ghana, Mali, Cameroon

* “Trans-SEC” Innovating pro-poor Strategies to safeguard
Food Security using Technology and Knowledge Transfer

-> Tanzania



6 GlobE projects
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GlobE focal countries
[ noactivity

:] one consortium
- two consortia

I trree consortia

28/11/2013
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Tanzania
Kenya
Uganda
Rwanda
Ethiopia
Ghana
Nigeria
Burkina Faso
Mali
Cameroon




