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Objectives

Contrary to the importance of internationalisation in higher education
institutions (HEls) there is little knowledge about strategy-building-processes
and the implementation of strategies into operational business

—>Difficulties for decision makers to assess and and evaluate own strategies
and activities concerning internationalisation

Strategic Benchmarking covering the following aspects and objectives:

= Determine the participant’s position on a comparative basis

= Fostering the professional exchange between different HEls

= Establishment of new approaches and solutions to common problems
= Linkage of operative and strategic layer

= Further development of the benchmarking method for future applications
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Project Duration and Events
kick-off meeting
with potential participants

TECHNISCHE UNIVERSITAT 5 1l ita
@ UNIVERSITAT ﬁ b ) Aiversitat e H | S —
DRESDEN SAARLANDES . H - o ons
Y : '

04/2008

09/2008

01/2009 WOFkShOp

02-06/2009 workshops, data entry forms

workshops, data-analysis in written form including

06-08/2009 interpretation of data and glossary

continuously in workshops and individually after

ab 08/2009 final data analysis
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Participating Universities

(it Technische Universitét Dresden
(Dresden University of Technology)

(IT Karlsruhe Institute of Technology
ﬂ Universitat Karlsruhe (TH)

Karlsruhe Institute of Technoioay

‘:@‘: Europa-Universitat Viadrina Frankfurt (Oder)
(European University Viadrina Frankfurt (Oder))

Universitat Graz (University of Graz)
mith
wesrr Universitat des Saarlandes (Saarland University)

SAARLANDES

uiversitit Universitat Wien (University of Vienna)
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Project design
Sequence of steps is slightly changed to classical benchmarking approach!

1. Selection of objects,
definition of procedures

5. Documentation and 2. Definition of criteria
interpretation of the @ (input, output,
results by HIS; proposals indicators)
for further discussion and
exchange of experiences

4. Check for DS @3. Inquiry of information

plausibility and and data
interpretation
of the data
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HIS;

Chosen topics

= Workshop I: ,,Operationalization of internationalisation strategies”
(13./14.01.2009, Hannover)

= Workshop II: ,,Student support for foreign students”
(18./19.02.20009, Karlsruhe)

= Workshop Ill: ,,Border regions and their impact
on the internationalisation of universities”
(10./11.03.2009, Saarbrticken)

= Workshop IV: ,,Reduction of mobility constraints for students “
(28./29.04.2009, Frankfurt/Oder)

= Workshop V: ,Presentation and interpretation of results”
(08./09.06.2009, Wien)

HIS;
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Uniform course of workshops
= Introduction to the topic

= Setting the terminology — e.g. ,,what is Internationalisation? ,,
,,Do we define outgoings similarly?“

= Structured collection of information concerning the topic of the workshop and
description of the situation through benchmarking partners, including:
— objectives
— general and organisational framework and conditions
— working processes and procedures
— advantages and disadvantages
— experiences

= Detection of , best practices”
= Collection of significant and commonly accepted indicators

= Summary and documentation of results
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Instruments/Methods

Strategy-Analysis
.Landscape of
mobility-problems”

Efficiency Efficiency o\f

D,
Pr rd

Analysis of key figures

Organisational
Framework >
- Organisational chart
- Analysis of actors
and partners

Infrastructure

Estimation of staff
workload and
quantitative distribution
-> Estimation of workload

Indicators >
- Building of indicators Spectrum of tasks o
Ex| Iangto lossal Rrocessingithe International Office >
= = = LR eI LED - matrix of tasks

- Analysis of expectations

- Moderation (e.g. mind-maps,
metaplan-technique, group-
sessions, role playing)
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Infrastructure: Estimation of staff workload

Workload in Full-time-equivalents
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12

10

Staff-workload

B Further tasks

@ Partnerships

B Exchange of Scientists and

Lecturers

O International Marketing

0,25
02 0,40 O Outgoings Students (incl.
0.25 . Erasmus/Sokrates)

200 e B Incoming Students
— 2,20
1,80 -

@ Coordination
1,70
1,00
v + : - .
University A University 8 University € University D University University
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Embedding: Organisational analysis

i extern
| i | international
Rektorat Hoch: p haft
Italienzentrum -Dt. Auslandsschulen /
Ostasienzentrum TUD-Auslander- dt.-sprachige Gymnasien

Mitteleuropazentrum beauftragter —EU-Kommission
DaF -internationale Netzwerke
TUDIA / Dezernat fiir Studium <EUA
/ und Weiterbildung =TIME
Fakultaten +—w—o 2 =Immatrikulati Alumniclubs
-Auslandsbeauftragte -Z8B —Regionalbotschafter

-ERA-Koordinatoren

-Leonardo-Biiro
=Partnerschafts- \ =Career Service
koordinatoren
=Begleitstudium Dezernat fiir Forschungsforderung
"Regionalwjssensch. und Offentlichkeitsarbeit
Lateinamérika”

Tutoren- Stud. Initiativen / STURA

GFF netzwerk =LPP
-ERASMUS
Dresden concept =PIKANTU
sMax Planck Institute =|AESTE

=Leibniz Institute

<Fraunhofer Institute

-Helmholtz-Institute

-Biotechnologiezentrum

-Forschungszentrum Rossendorf

Europ. Institut fiir postgraduale Bildung (EIPOS)
Dresden International University
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Indicators: Glossary of Indicators — Interpretation guide

Anzahl der jahriichen ‘Wie aktv bemunt sich die- Wie attratitiv ist die Inm"::s:::;ﬁ;x:. o & Bln;':::;‘:g:'; m"
Incomings Hochschule? Hochsehule? ng: &
Bestrebungen @5 zutun?
‘Anzahi der auslandischen Zzeigt unterschiedliche bildet die Aktnvitat der
Hochschulen, die aktive Partnerschaft Intensitat der Beziehungen Strategien der Professoreninnent
Incomings entsenden Hochschulen Fakutaten ab
= Umsetzung der Bologna-
Anzanhl der jahriichen & - Indikator fur den Erfolg der|
b Mobilitat der Studierenden | | Intensitat der Beziehungen| | Reform — Anerkennung Sl
der Leistungen il
Bezighung zwischen
Incomings und Outgoings
— Aussagen zu Ausge-
giichenneit der Strome
! mu"“:'q’::'::ﬂ”;’"m Aussagen zu Nachirage Arbeitsaufwand for
bairistatan Aufor und Angebat Auswahhverfahren
Anzahl zur Verfugung Glte der [ mm(‘"u'f‘ =]
stehender Studienplatze des AAA Studierende
‘Anzahl der auslandischen &
inaktive Hochschulen —
Hochschulen, mit denen Quantitat vs. Qualitat
Mobiltatsvertrage fur Strategische Ausrichtung Hlnweslégsmglf:glsnda ‘Grad der Internationalitat _. Strategie?
Outgoings bestenen
Anzahl auslandischer Prﬁm‘;:flmn
Hochschulen, an die das i el T Aussagen Ubers 9 o e 2
|AAA Studierende vermittel Curriculum gute Belreuung J
hat (aktiv) =Anerkennung von
Leistungen
Anzahl Teilnehmerinnen ‘ — ‘ ‘ - ‘aktive Unterstutzung vor
an jahrieh Mabiltat aus den
T Hochschule Muiplikatoren Fakultaten
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Tasks and distribution among different employees

‘m::’ andere externe
Aufgabe [Pttt Hilfskréfte  |hochschulinterne| —Akteurinnen
Akteurinnen (outgesourct)

u.<m|o|'-‘ ul<[m]o]c |I.L
clelgle EISIELE =4
3|55 5|5 b= ) ] e e b =]

Incoming Students ) )

Beratung (i.w. Information, Studit des AAA,

Spezialauskunfte z B. bei arbeits- und aufenthaltsrechtl.

Problemen, Informatic It Erstellung von

Informationsmaterial) XX X X X X x]x]x x| x

Bewerbung x| x X X X X X | x x X

Auswahl x|x X x{x[x]x

Zulassung X X|x X

Einschreibung X X X X XX x

Organisation und Durchfiihrung von

Einfuhr taltungen/Orientierungswochen X|x X x| x| x x| x X

Wohnraumvermittiung X X x| x X

Fachlich b ) (Doppelstudium, generell) X|x X X | x| x]x X

Koordination Academic Advising X | X X X X X X

Bearbeitung Transcripts of Records, Learning Agreements X X x|{x]x]x X

Durchfuhrung von interkulturelien Workshops X X X X x| x X X

Betreuung vor Ort (Integration, Exkursionen, kulturelle

Betreuung, soziale Betreuung) X |x X X X X X x| x| x]x X
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Mindmapping
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Sociometric methods

= Statement: ,The location of universities in
border-regions is a constraint for internationalisation”
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Guided discussions
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Soundings and opinions
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Securing results
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Hard work
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Tasks of HIS

= |nitiation of the Benchmarking — supply framework for exchange
= Coordination and scheduling

= Support in search for relevant topics

= Development and supply of customized methods and tools

= Professional input (e.g. theory-based as well as know-how from other HEIs and
benchmarking initiatives)

= Moderation of workshops, documentation of results

= Secure continuity

= Collection, analysis and preparation of data and information
= Supporting the interpretation of results and indicators
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Challenges

= Requirement of resources — personally and financially

= Availability, comparability and actuality of data depends on institutions and
overall duration of project — is data available and in which detail?

= Definition of standards and benchmarks — on what criteria are they chosen? Is
there really a benchmarking to be defined?

= Adoption instead of imitation — consider individual frameworks

= Selection of benchmarking partners — how to choose the ,right“ benchmarking
partner

= Implementation of results — the success of the benchmarking project depends
of the transfer of solutions into daily business
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Benefit for participants

= Impulse for a continuous process of innovation and learning

= Exchange of experiences and solutions — ,,thinking outside the box“ and
enabling participants to ,,see the big picture”

= Establishment of standards of comparison — classification of own position
= Qualification of personnel — professionally and methodically
= Access to implicit/tacit knowledge and know-how of others — story telling

= Tools and instruments to build up internationalisation strategies
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Thank you for your attention —
there is now time for questions &
discussion

Dr. Thomas Schroder

Phone +49 511 1220 121
Mobile +49 160 96 91 91 87
E-mail: t.schroeder@bhis.de

HIS Hochschul-Informations-System GmbH
Goseriede 9 | D-30159 Hannover | www.his.de
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