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Objectives

Contrary to the importance of internationalisation in higher education 
institutions (HEIs) there is little knowledge about strategy-building-processes 
and the implementation of strategies into operational business

→Difficulties for decision makers to assess and and evaluate own strategies 
and activities concerning internationalisation

Strategic Benchmarking covering the following aspects and objectives:

� Determine the participant‘s position on a comparative basis

� Fostering the professional exchange between different HEIs

� Establishment of new approaches and solutions to common problems

� Linkage of operative and strategic layer

� Further development of the benchmarking method for future applications
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Project Duration and Events
Definition of 
objectives and 

topics

Data analysis

Constitution of 
benchmarking 

group

Agreement on 
topics

Collection of data

Testing the 
adoption

workshops, data entry forms

workshops, data-analysis in written form including 
interpretation of data and glossary

workshop

kick-off meeting
with potential participants

continuously in workshops and individually after 
final data analysis

04/2008

09/2008

01/2009

02-06/2009

06-08/2009

ab 08/2009
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Participating Universities

Technische Universität Dresden 
(Dresden University of Technology)

Karlsruhe Institute of Technology 
Universität Karlsruhe (TH) 

Europa-Universität Viadrina Frankfurt (Oder)
(European University Viadrina Frankfurt (Oder))

Universität Graz (University of Graz)

Universität des Saarlandes (Saarland University)

Universität Wien (University of Vienna)
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Project design

1.1. Selection of objects,Selection of objects,

definition of proceduresdefinition of procedures

2. Definition of criteria 2. Definition of criteria 

(input, output, (input, output, 

indicators)indicators)

3. Inquiry of information 3. Inquiry of information 

and dataand data
4.4. Check forCheck for

plausibility and plausibility and 

interpretation interpretation 

of the dataof the data

5. Documentation and 5. Documentation and 

interpretation of the interpretation of the 

results by HIS; proposals results by HIS; proposals 

for further discussion and for further discussion and 

exchange of experiencesexchange of experiences

1.1. Selection of objects,Selection of objects,

definition of proceduresdefinition of procedures

2. Definition of criteria 2. Definition of criteria 

(input, output, (input, output, 

indicators)indicators)

3. Inquiry of information 3. Inquiry of information 

and dataand data
4.4. Check forCheck for

plausibility and plausibility and 

interpretation interpretation 

of the dataof the data

5. Documentation and 5. Documentation and 

interpretation of the interpretation of the 

results by HIS; proposals results by HIS; proposals 

for further discussion and for further discussion and 

exchange of experiencesexchange of experiences

Sequence of steps is slightly changed to classical benchmarking approach!
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Chosen topics

� Workshop I: „Operationalization of internationalisation strategies“ 
(13./14.01.2009, Hannover)

� Workshop II: „Student support for foreign students“
(18./19.02.2009, Karlsruhe)

� Workshop III: „Border regions and their impact 
on the internationalisation of universities“ 
(10./11.03.2009, Saarbrücken)

� Workshop IV: „Reduction of mobility constraints for students “ 
(28./29.04.2009, Frankfurt/Oder)

� Workshop V: „Presentation and interpretation of results“
(08./09.06.2009, Wien)
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Uniform course of workshops

� Introduction to the topic

� Setting the terminology – e.g. „what is Internationalisation? „
„Do we define outgoings similarly?“

� Structured collection of information concerning the topic of the workshop and 
description of the situation through benchmarking partners, including:

– objectives

– general and organisational framework and conditions

– working processes and procedures

– advantages and disadvantages 

– experiences

� Detection of „best practices“ 

� Collection of significant and commonly accepted indicators

� Summary and documentation of results
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Instruments/Methods
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Infrastructure: Estimation of staff workload
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Embedding: Organisational analysis
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Indicators: Glossary of Indicators – Interpretation guide
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Tasks and distribution among different employees
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Mindmapping
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Sociometric methods

� Statement:  „The location of universities in 
border-regions is a constraint for internationalisation“

�yes ………………………………………………………….no�
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Guided discussions
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Soundings and opinions
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Securing results
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Hard work
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Tasks of HIS

� Initiation of the Benchmarking – supply framework for exchange

� Coordination and scheduling

� Support in search for relevant topics

� Development and supply of customized methods and tools

� Professional input (e.g. theory-based as well as know-how from other HEIs and 
benchmarking initiatives)

� Moderation of workshops, documentation of results 

� Secure continuity

� Collection, analysis and preparation of data and information

� Supporting the  interpretation of results and indicators
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Challenges

� Requirement of resources – personally and financially

� Availability, comparability and actuality of data depends on institutions and 
overall duration of project – is data available and in which detail?

� Definition of standards and benchmarks – on what criteria are they chosen? Is 
there really a benchmarking to be defined?

� Adoption instead of imitation – consider individual frameworks

� Selection of benchmarking partners – how to choose the „right“ benchmarking 
partner

� Implementation of results – the success of the benchmarking project depends 
of the transfer of solutions into daily business
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Benefit for participants

� Impulse for a continuous process of innovation and learning

� Exchange of experiences and solutions – „thinking outside the box“ and 

enabling participants to „see the big picture“

� Establishment of standards of comparison – classification of own position

� Qualification of personnel – professionally and methodically

� Access to implicit/tacit knowledge and know-how of others – story telling

� Tools and instruments to build up internationalisation strategies
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Thank you for your attention –
there is now time for questions & 

discussion

Dr. Thomas Schröder

Phone +49 511 1220 121

Mobile +49 160 96 91 91 87

E-mail: t.schroeder@his.de

HIS Hochschul-Informations-System GmbH

Goseriede 9 | D-30159 Hannover | www.his.de


